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1. Introduction 

Rudheath and Witton Together (RWT) is a round 1 Big Local project. We were 

awarded £1million Lottery funding in 2013 to deliver projects and activities to make 

the area an even better place to live. 

The RWT Partnership is made up of 10 local people, 9 of which are residents in the 

Big Local area. 

The Phase 3 plan covered the period October 2018 to September 2020 and built on 

learning and activities during the first two phases. Due to the Covid-19 pandemic 

RWT extended the plan for a further 6 months to end March 2021.  

The priorities for this phase were: 

 Building community capacity to achieve long-term change. 

Viewed as fundamental to achieving the RWT vision and outcomes. Supporting 

people on the journey from being participants to helpers and volunteers and working 

towards a network of active volunteers.  

 Improving life chances.    

This programme will aim to address some ‘wicked issues’ that are so important for 

improving people’s lives, in particular looking at the difference we could make in 

early years, skills progression, activities for young people and older people.  

 Making the most of existing assets.   

The area has the benefit of a wide variety local assets, ranging from green space to 

buildings to local groups, and more. We have allocated a sum for grants to local 

organisations for specific projects which help to create a lasting legacy e.g. to 

improve the environment including local parks. A further budget will provide grants to 

individuals and smaller groups.  

 Making Big Local happen 

Co-ordination, partnership and staff development, and making sure that we deliver 

and can be accountable to the community of Rudheath and Witton, keeping 

everyone in touch with what we’re doing and what we’re achieving.  
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2. Local Trust – The 9 Questions 
Local Trust ask the partnership to consider 9 key questions to review their plan and 

the progress they made. 

1) What have you done against what was in your plan? 

2) What money have you spent? 

3) What impact have you had? 

4) What have you learnt? 

5) How have you progressed on your vision and priorities? 

6) Do you need to refresh your vision and priorities? 

7) How does your progress relate to the achievement of the Big Local outcomes? 

8) Do you need a new or revised plan, or will you carry on with your existing plan? 

9) How do you know this is what your community wants? 

The partnership and staff have worked together using Zoom, questionnaires, 

Facebook (Partnership page) and one-to-one conversations to review the plan and 

to discuss these 9 questions to look at the progress made over the last 2 ½ years of 

the Phase 3 plan.
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3. Our activities during Phase 3 

This Phase 3 plan delivery has been busy and been a period of lots of change – both 
within the community and within the BL partnership and staff.  

Our plan tried to focus on fun as well as supporting our community and building on 
lessons learnt from previous plans and we’ve delivered a lot!  

Community Events and Activities 

 Rudheath fete in 2019 – over 2,000 

residents attended 

 Halloween party, spooky walk in 2019 

 Summer activities – 2019 and 2020 

 Welcome Wednesday – coffee morning 

and activities 

 Toddler group 

 Craft Club – children and adults 

 Wreath Making – Christmas 2019 

 Knit and Natter 

 October Half-term activities 2020 

 2020 Scarecrow Competition and Trail 

 Christmas Bingo 2019 

 Exercise classes 

 2020 Christmas Display Competition 

 Coach trips to Blackpool, Llandudno, 

Buxton and Southport in summer 2019 

 

 

 

 



7 
 

Volunteering 

 RWT now have over 30 volunteers (plus event 

volunteers) 

 Links made with Gadbrook Park businesses – such 

as Roberts Bakery to offer staff volunteering 

support 

 Training courses for all RWT volunteers and 

Partnership 

 Recruited a volunteer co-ordinator for 1 year to 

help RWT to get all volunteer support in place 

 Worked with CWVA to support RWT volunteer 

programme 

 Worked with other local groups and charities to 

support local community events 

 

Reducing Loneliness and Isolation 

 Covid-19/ lockdown support – volunteer coordination and 

community support 

 Shurlach Over 55’s 

 Knit and Natter 

 Treat bags – July 2020 

 Over 50’s Christmas Bingo - 2019 

 Welcome Wednesday 

 Piece by Piece – SEND Parent Carer support group 

 Wellness In Mind Support Group 

 Isolation boxes – food and treats – Christmas 2020 
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Activities and Support for Young People 

 Funded Rudheath Senior Academy with Music classes and lessons 

 Sports and activity day with Cllr Treeby and Active Cheshire  

 RSA Diana Award – Anti-Bullying Ambassador training 

 Youth forum 

 Funded football kit for Rudheath U11’s team 

 

 

 

 

 

 

 

Opportunities for Families 

In addition to the many events and activities we do… 

 Fare Share/ food donations – through both the Fareshare scheme and local 

suppliers, Morrisons distribution centre 

 Holiday hunger – recipe bags in all school holidays and family food boxes 

Christmas 2020 

 Piece by Piece group – support for parents/ carers of children with special 

needs/ disabilities 

 Toddler group – with Little Owls Pre-School  

 Lunch Club – cooking and time to talk 

 CAB Advice Week  
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Training and New Skills 

 Funded 4 RWT residents to train to start their own business 

 Free EFAW training courses 

 Free MH First Aid Course 

 Free Paediatric First Aid Course 

 Confidence and Communication Skills through our support from CWVA 

 Basic sewing skills – leading to a new sewing group ‘The Real housewives of 

RWT’ who all stepped up at the start of the pandemic to sew scrubs, bags and 

masks. 

 Craft clubs – for adults and children 

 Creative writing group 

 Cooking and reducing food waste 

 

Grants – Small and Large 

Awarded grants totaling over £30,000 including:  

 3 football kits for local youth teams. 

 Contribution towards replacement kitchens 

at Shurlach Chapel and Witton Church. 

 NTC – bunds on Belmont Road, clean up 

on Alan Street and de-fib on Agecroft 

Road. 

 The Old Broken Cross – contribution 

towards Music Festival 2019. 

 Little Owls Pre-School – contribution 

towards new classroom.  

 Grozone – solar panels. 

 Contribution towards St Helens Poetry 

Event and booklet 
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 Contribution towards Rudheath Bowling Club 

tournament 

 Rudheath Primary Academy – equipment for after-

school club 

 Northwich Library Fun Palace event – linked to 

Northwich NOW Festival 

 Contribution towards Christmas lunch in 2019 for 

people who are homeless or alone 

 

 

 

 

 

 

RWT also spend some of their larger project grant funding towards the feasibility of 
purchasing Rudheath Social Club to create a community hub.  

See Appendix B for more detail on small grants awarded. 

 

The RWT Partnership 

 Partnership have taken an active role in 

all RWT events and projects, including 

leading some activity groups. 

 All been given training on safeguarding 

and essential topics to support their role. 

 Monthly partnership meeting – and 

embraced Zoom during pandemic! 

 Taken an active interest in Big Local 

training and activities – including 2 

members taking part in the Local Trust 

Leadership Academy and attending Big Local Connects in 2019 and 2020. 

 Away Day in January 2020 

 Task and Finish Groups – including reviewing RWT marketing with Media 

Trust. 

The partnership have been through quite a lot of change during this phase, including 

a change of Chair and deputy chair, however they have shown a great deal of 

resilience and we’ve recruited a few new members.
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4. Our budget and spend over Phase 3 

The total budget for Phase 3 was £353,630 allocated to the following areas: 

 

The Plan extension for a further 6 months (Sept 2020 to March 2021) led to some areas of the budget being reallocated to other 
areas, although the overall budget remained the same at £353,630. The reallocation of budgets was decided to cover staff and 
ongoing costs as well as areas identified as being more urgent due to Covid-19. 

 

Up to February 2021 we have spent: 

Total = 299,013.23 

There remains an underspend of approximately £51,000 to carry over into the Phase 4 Plan budget once final Phase 3 invoices are 

paid. 

The full budget details are available in Appendix A. In addition to the Local Trust Grant we have been awarded grant funding from 

Edsential and The Welcome Network to deliver projects to reduce holiday hunger.  

Core activities - Building 
Community Capacity to make 
long term change 

Supporting Local People - 
Improving Life Chances 

Making the most of existing 
assets 

 

Making Big Local Happen 

 

£111,000 £90,630 £54,000 £98,000 

Core activities - Building 
Community Capacity to make 
long term change 

Supporting Local People - 
Improving Life Chances 

Making the most of existing 
assets 

 

Making Big Local Happen 

 

£116,115 £75,525 £42,000 £119,990 

Core activities - Building 
Community Capacity to make 
long term change 

Supporting Local People - 
Improving Life Chances 

Making the most of existing 
assets 

 

Making Big Local Happen 

 

£113,802.06 £42,004.37 £29,890.94 £113,315.86 
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5. Our Impact and Stories 
The numbers: 

 Through our activities and community events we’ve reached over 2,000 
people in our Big Local area, with 40 attending on a regular basis.  

 We have 30 volunteers with 5 leading RWT groups and activities.  

 We have 7 regular groups meeting weekly (pre-Covid)– Wellness in Mind, 
Sewing Club, Lunch Club, Toddlers, Craft Club, Piece by Piece and Knit and 
Natter reducing isolation. 

 Given out grants of £30,000 to 19 groups and organisations. 

 Given out over 300 craft and recipe bags in summer 2020, enabling young 
people to develop new skills and reduce lockdown boredom. 

 Lockdown Isolation Support supported over 40 residents, with 30 volunteers 
regularly helping with shopping and reducing loneliness. 

 Held training for over 100 people in a variety of practical and support 
sessions. 

 Over 20 students have received training to become an Anti-bullying 
Ambassador. 

 Provided 4 training grants totalling £1,326 to support residents to start their 
own small business. 

One thing the partnership wanted to do with some of our activities in the plan was to 
consider ‘one person at a time’ this was achieved through some of the grants and 
activities which were supported during this plan. 

Rachael Rathbone – Hula Daze 
Rachael is a local resident who approached RWT to help 
her start a hula-hoop fitness class. Through their support 
and a small amount of funding she started a weekly, free 
exercise class for residents in the area. RWT also 
awarded a training grant to allow her to complete training 
to become a hula-hoop fitness trainer. Rachael then grew 
this business to expand her exercise classes outside of 
RWT. She’s successfully taken the classes online during 
the pandemic and used her skills to deliver fun sessions to 
the community. 
Rachael is now an active partnership member and 
supported many RWT events – such as Halloween in 2019 
and the happy Elf delivering the prizes for at Christmas 
2020. 

Zoe Cadman – Piece by Piece 
Zoe has been involved with RWT for the last 4 years. 
Having initially joined through the support of Katy 
(former Community Development Officer) to start a 
coffee morning Zoe needed somewhere to go to reduce 
her feelings of isolation and loneliness. Zoe then joined 
the partnership in 2017.  
In 2018 with the support of RWT Zoe then started Piece 
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by Piece, a support group for parent/ carers of children with special needs, which 
has gone from strength to strength and they plan to become a charity in their own 
right later in 2021.  
Zoe became Vice-Chair of the partnership in 2018 and Chair in 2019. Zoe was a 
participant in the first Local Trust Leadership Academy.  
She’s given so much back to RWT and says that RWT ‘saved her’. 

Cassie Warren - The Real Housewives of RWT (sewing group) 
Cassie became involved with RWT through her friendship with Zoe. 
Cassie was feeling isolated as a new mum and started to come along 
to the toddler group, then staying for coffee morning and building her 
friendship with other members of the community. 
Cassie joined the partnership in December 2019. In January 2020 she 
took part in the RWT 6 week basic sewing classes. She enjoyed it so 
much that she approached RWT to help her set up a sewing group 
called ‘The Real Housewives of RWT’ a small group who sewed and 
socialised. During the pandemic the group have sewed scrubs, scrub 
bags and masks to support the NHS and community. Cassie said, 
‘RWT has taken me out of my comfort zone and allowed me to try 
something new. Having found something I love and having my group 
helps me to make a difference.’ 

Impact on the Community 
Our regular community activities have built a network of people who invest their time 
into RWT, create friendships and reduce loneliness.  

Little Owls 
Little Owls is an outstanding small nursery and pre-school, which supports RWT to 
deliver free weekly toddler sessions. They give their time 
and staff to the session and each session has a theme to 
support early years learning. The session is regularly 
attended by 20 parents and early years children. 
We also awarded Little Owls a grant in 2019 – this 
contributed towards the costs of a new classroom to allow 
them to offer another 20 low cost places to offer 
outstanding provision to early years children in the BL 
area. 

Knit and Natter 
Knit and Natter began in 2018 after a local resident 
approached RWT for help to set up a group. Katie 
had been injured in a car accident and had since 
struggled with her mental and physical health and 
wanted to be able to do something which meant 
people could meet up, socialise and learn a new skill.  

With RWT’s support and funding the group had 40 
regular members pre-covid lockdown in March 2020. 
Katie and the group successfully went online and 
continued to offer classes and support. RWT funded 
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craft packs for people who wanted to join in online. In September 2020 the group felt 
able to stand on their own and became Mid-Cheshire Craft group and continue to go 
from strength to strength.  

Over 55’s Shurlach Afternoon Club 
The Over 55’s group began with RWT’s support during Phase 2 – in Phase 3 they 
became an independent community group with their own governance and applied for 
funding in their own right – successfully being awarded grants to continue the group. 
Pre-Covid they had a busy regular group, which was attended by over 40 people 
each week and regular activities. Since the first lockdown they have held a weekly 
online quiz and with RWT’s support started a regular newsletter, which is delivered 
to all members to enable them to keep in touch during the pandemic. 

 

Isolation Support 
Lockdown in March 2020 was a difficult time for most communities and the RWT 
community was no different. We wanted to do something to support our community 
but felt it was important to develop a partnership approach and work with other 
groups in the area to avoid duplications and pool our resources. 
We worked with together with Northwich In Need, Cheshire Without Abuse, Cllr 
Helen Treeby (Rudheath CWaC Councillor), Fareshare and Changing Lives 
Together to support Northwich Isolation Support, offering our time to co-ordinate the 
volunteer response in Rudheath and Witton as well as designing and funding a 
leaflet which went to all homes in the Northwich area. We also supported Victoria 
House to give their residents meals during the first part of the lockdown. 
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Impact on the physical environment  

RWT have supported some physical 
changes to the local environment. We 
worked with Northwich Town Council to 
fund the addition of bunds to Belmont 
Road, this reduced the possibility of 
vehicles accessing the field and reduced 
anti-social behaviour, making it a safer 
space for the local residents.  
We have awarded a grant to Grozone 
Community Garden to replace their solar 
panels to ensure the site has re-useable 
energy. 
 

We have worked with Northwich Town Council and the Rudheath CWaC councillor 
to install defibrillators to two locations in the area, ensuring residents have access to 
essential life-saving equipment.  
 

The RWT Pride of Lions project that began in Phase 
2, was completed in Phase 3 – most lions now have a 
permanent home throughout the RWT area and we 
plan to introduce a lion trail before the end of Phase 3.  

We are also working on a talking bench project with 
our local PCSO and this will be completed in the early 
part of Phase 4.  
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6. What we learned during Phase 3 

 We have found that having such a broad scope in the plan was helpful – 
enabling us to be spontaneous and approach ideas in an innovative way – for 
example allowing community members to try new activities and set up groups. 

 The flexibility was also a hindrance in some cases– this meant that some of 
the funding not being used as effectively as it could.  

 The Covid-19 pandemic has been a huge challenge, but giving us an 
opportunity to step back also made us realise that what worked at the start of 
the plan now doesn’t work as well in our community, such as hire of the room 
at The Venue. Initially this was a huge help and raised the profile of RWT in 
the Rudheath community, however this eventually meant that our activities 
were very focused in Rudheath residents and having much less impact in the 
Witton area. 

 The flexibility of being able to work from home has meant a review as to how 
we reach people and the wider community. The Phase 4 projects will allow for 
much more flexible and mobile working. 

 Online/ take-home activities such as the recipe/craft bags and the scarecrow 
competition have reached many more new people than some face-to-face 
activities, leading us to review of how we deliver some of our projects.  

 We have found that partnership working is essential to reach the community – 
at some times during the plan the partnership have become very introspective 
– encouraging joined up working has meant we have reached a wider  
audience. Working with Northwich In Need during the early lockdown meant 
that we could offer support together rather than duplicating activities.  

 This plan gave a lot of focus to primary age children – many activities were 
aimed at 11 years and under. It was felt that more needed to be done to 
support teenagers and young adults. 

 Isolation and mental health support needs to consider all ages and genders, 
as it can affect all people – this has been brought into focus since the start of 
the pandemic and fed into the new plan. 

There have been a 
number of changes 
in both the staff and 
partnership during 
the period of this 
plan which has 
caused some delays 
in project delivery. 
We now have a 
strong partnership 
and dedicated staff 
who work well 
together (who’ve 
also got to grips with 
Zoom). 
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 We spent some of our large project grant funding in scoping out the feasibility 
of buying Rudheath Social Club to create a community hub space. As the 
project progressed the partnership realised that the costs were too excessive 
to continue and the project wasn’t feasible. It was felt that this should have 
been explored at an earlier stage in the Big Local funding.  

 We need to find better ways to measure the change and impact we have on 
the RWT community and this will be included in the planning of the next 
phase. 

 We do a lot and are getting better at telling people about it! 
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7. Our Phase 3 Vision and Priorities  

Our vision for Phase 3 was:  

"Rudheath and Witton will be vibrant and resilient, with connected and accessible 
community-focussed activities that contribute towards improving residents' social and 
employment opportunities, especially for the young and those who are 
disadvantaged." 

The key priorities identified at the start of the plan were the following: 

 Building community capacity to achieve long-term change.   
Viewed as fundamental to achieving the RWT vision and outcomes. 
Supporting people on the journey from being participants to helpers and 
volunteers and working towards a network of active volunteers.  

Much of the activities during the plan have contributed to building community 
capacity. 
 - Community Engagement Officer through Changing Lives Together (CLT), 
which has been an essential link between the partnership and the community and 
encouraging people to become involved. 
- Volunteer co-ordinator – a 1 year contract with CLT, which ensured RWT have 
all correct volunteering policies and procedures in place to support both the 
partnership and RWT volunteers. 
- A year-long contract with Cheshire West Voluntary Action to support our 
volunteering programme – including support in best practice and training for 
volunteers and partnership. 
- Active partnership members who also volunteer time to support many of the 
RWT groups and activities. 
- Supporting residents to start/ continue activity groups – Knit and Natter, Piece 
by Piece and Shurlach Over 55’s Club have received support from RWT to 
become independent groups supporting the wider community, run by residents 
and volunteers. 

 Improving life chances.    
This programme will aim to address some ‘wicked issues’ that are so 
important for improving people’s lives, in particular looking at the difference 
we could make in early years, skills progression, activities for young people 
and older people.  

We delivered a number of activities to support people and improve life chances. 

- Confidence and Skills – we provided opportunities for residents to attend free 
training. First Aid, confidence skills, safeguarding, MH first Aid, Sewing, craft, 
exercise and cooking. 

- Early Years Support – a grant of £9,000 supported Little Owls to open a new 
classroom out their outstanding provision. Providing 20 more places for Early 
Years support. We also held a weekly toddler group with the support of Little 
Owls. 
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- Young people – youth forum at the local high school, funding to deliver anti-
bullying training, funding for music classes and events. Funding to deliver a 
summer fun day aimed at older children. 

- Groups and activities aimed at older people and reducing isolation – such as 
Over 55’s, Bingo and craft sessions. 

- Ensuring activities are as inclusive as possible and making sure as much of 
the community as possible is included and considered. 
 

 Making the most of existing assets.  
The area has the benefit of a wide variety local assets, ranging from green 
space to buildings to local groups, and more. We have allocated a sum for 
grants to local organisations for specific projects which help to create a lasting 
legacy e.g. to improve the environment including local parks. A further budget 
will provide grants to individuals and smaller groups.  

- The small grants programme has supported 19 groups and organisations – 
ensuring they can continue in the longer-term, for example the new hot water 
boiler and kitchen at Shurlach Chapel ensuring they can hire out the space 
and continue to generate an income and towards the replacement kitchen at 
St. Helen’s Church (still in progress due to Covid). 

- Grant to Grozone to replace their solar panels. 
- A proportion of the larger grants was used towards exploring the feasibility of 

purchasing Rudheath Social Club to support their sustainability as well as 
creating a community hub space for RWT. 

- Grants were awarded to put bunds (earth mounds) around the outside of 
Belmont Road Recreation area and cleaning up of ‘grot spots’ in the area. 

- Installation of WiFi at The Venue. 
 

 

 Making Big Local happen  
Co-ordination, partnership and staff development, and making sure that we 
deliver and can be accountable to the community of Rudheath and Witton, 
keeping everyone in touch with what we’re doing and what we’re achieving. 
 
A proportion of the plan and budget was to make sure the project was 
effective and delivered the planned activities. 

- Project Manager through Groundwork to manage budgets and co-ordinate 
with Community Engagement Officer to deliver the plan and related activities. 

- Costs of project delivery such as equipment. 
- Staff training opportunities – Community Engagement Officer attended 

training at The Eden Project to support community engagement. 
- Marketing contractor to manage RWT social media, website and marketing 

and associated costs, such as newsletters. 
- Support for the partnership through training, meetings and development 

opportunities. 
- Accessing Local Trust training and activities to support the project. 
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8. Progress against the Big Local Outcomes 

The partnership think all our activities during this plan have contributed towards the 
Big Local Outcomes, with some examples below: 

Communities will be better able to identify local needs and take action in 
response to them.  

 

 

 

 

 

 

 

People will have increased skills and confidence, so that they continue to 
identify and respond to needs in the future.  

 

 

 

 

 

 

 

 

 

 

 

 

 

We try to ensure activities are what the community wants – for example we 
asked the community about the Scarecrow Competition and then involved 
members of the community who wouldn’t have otherwise come along to 
activities. 

Our regular groups were started and are run by local residents who came to 
RWT for help to start groups and support to the community that they 
identified – Knit and Natter, Piece by Piece, Over 55’s and Sewing Club. 

We always listen to the community, and take feedback and ideas for 
improvement on board and keep communication channels open. 

All of the current partnership are local residents who understand the local 
area and needs. 

Supported residents to train to develop their skills and open their own small 
businesses. 

Provided free training courses for the community in First Aid, MH First Aid, 
Paediatric First Aid, Basic Sewing Skills, Communication and Confidence, 
Safeguarding. The partnership have also accessed training via Local Trust 
with two members involved in the Leadership Academy and other attending 
Big Local Connects in 2018/19 and 2020.  

Ongoing support for volunteers and encouraging people to join in and help 
at events and activities – gaining confidence and new skills. Investing time 
and funds into ensuring the volunteer programme is supportive and fit for 
purpose. 

Helping people find their passion for an activity and supporting this ‘RWT .. 
give me an opportunity to learn a new skill I never in a million years thought 
I’d ever love! The sewing course! And give me the confidence to stand up 
and create my own group xx’ 
 

Reacted quickly to the changing needs of the community at the start of the 
pandemic and lockdown – worked with other groups to ensure RWT area 
vulnerable residents of all ages were supported and had access to food and 
essential items. 
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The community will make a difference to the needs it prioritises. 

The partnership and staff are able to identify emerging issues – such as food 
poverty and react – registering for Fareshare, making links with the local Morrisons 
Distribution Centre, working with Cheshire Food Hub and Mid-Cheshire foodbank 
and adapting activities during the pandemic to include food activities – such as 
recipe bags. 

The small grants programme has led to many small local community groups being 
able to get financial support to buy essential items or become more sustainable in 
the future – such as football kits, solar panels or kitchens. 

Having more fun!  
RWT have organised lots of fun activities for all ages, listening to ideas from the 
community. 

Remaining focused on the plan and delivering against all areas and re-planning 
during the pandemic. 

People will feel that their area is an even better place to live.  

Held lots of community events and activities involving the whole community. 
Over 2000 people at the fete in 2019. Over 150 at the Halloween party and 
over 300 accessing the coach trips. Supported The Old Broken Cross to 
relaunch the music festival.  

Made physical improvements to the area such as bunds and defibrillators.  

Making sure activities are inclusive of the whole community. 

 

 

 

 

 

 

 

 

 

 

 



22 
 

9. Reviewing Our Vision and Priorities  

The lessons learnt during this phase have led the partnership to agree that the 
Phase 3 vision needed to be simplified, although our priorities remain similar.  

Our new vision is ‘In the community, with the community, for the community.’  
The partnership feels this is more reflective of the project as we get to the last phase 
and future planning. 

 

Although the priority is to provide activities and support for the community the new 
plan will have slightly different themes and try to build on the achievements of this 
phase. The impact of the Covid-19 pandemic has altered some of the thinking about 
our community and the help it will need to recover over the next 3 years. 

The partnership are also considering ‘Year 11’ when the Big Local funding ends, 

some of this work began in Phase 3 and will continue to look at the best structure for 

the group, developing skills for the future such as fundraising, grants, finances and 

managing a small charity with the help of the RWT staff/ LTO and their experience. 
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10. Phase 4 Plan and Consultation 

We are now at the end of our Phase 3 plan. We extended the plan by 6 months in 
September 2020 due to the Covid-19 pandemic, however we are now finalising a 
new plan to start in April 2021, which will lead us to the end of the Big Local funding 
and the future of RWT. 

Early in the pandemic (June 2020) we asked via Facebook what people’s concerns 
were for the community due to the pandemic – the main concerns were jobs, 
isolation and mental health.  
Since October 2020 we have undertaken a series of consultations with the 
partnership, volunteers, stakeholders – community organisations, businesses and 
schools. This has led to a few priority areas being identified, which reflected some of 
the concerns in July 2020. We have now sent a survey out to the wider community to 
ask their views on these emerging priorities.  

There have been some challenges involved gathering the information due to the 
ongoing pandemic, but through used of Zoom, social media and the support from 
other stakeholders we have been able to consult as many people as possible.  

We expect to have just over £300,000 for the final phase of Big Local. The priority 
areas in the Phase 4 plan which will be: 

 Young people 

 COVID recovery 

 Mental health, isolation and well being 

 Community spaces 

 Partnership support (including community engagement)    
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Appendix A – RWT Phase 3 Budget and Spend Report 
  

RWT allocated £353,630 to the Phase 3 budget to deliver projects under the 

following themes: 

 

 

The total spend is £113,802, with larger budget spend on the following: 

Community Engagement Officer and management/ associated costs= £77,808 

Volunteer Co-ordinator and management/ associated costs = £9,864 

CWVA support = £6,641 

Rudheath Fete 2019 = £3,575 

With other costs to support RWT volunteers and enable people to gain new skills. 

1 2 3 4

Budget £77,090 £25 £14,000 £25,000

Spend 77,080 25 12,186 24,511
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Building Community Capacity 
Budget vs Amount Spent

Budget

Spend

Community 

Engagement 
£77,090 

Social Media 
Training £25 

Communtity Events 
and Activities 

£14,000

Supporting 
Volunteering 

£25,000

Building Community Capacity = £116,115
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The total spend in this plan area is £42,075 with larger budget spend on the 

following: 

Contribution towards the Little Owls classroom = £9,000 

Training grants = £1,326 

Training courses (EFAW etc.) = £2,878 

Diana Award (anti-bullying) and music classes to RSA = £4,500 

 

 

 

Training and Skills 
Development 

£10,500

Early Years 
£17,130

Support for Young 
People £20,000

Addressing Social 
Isolation £27,895

Supporting Local People - Improving Life Chances 
= £75,525

1 2 3 4

Budget £77,090 £25 £14,000 £25,000

Spend 77,080 25 12,186 24,511
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The total spend in this plan area is £28,891 with larger budget spend on the 

following: 

Small grants = £15, 171 (please see Appendix B for grants) 

Feasibility of purchasing Rudheath Social Club =  £5,120 

Bunds for Belmont Road = £1,600 

Contribution towards kitchen at Shurlach Chapel = £5,000 

 

Grants for 
Larger 

Improvement 
Projects 
£15,000

Networking £2,000

Community 
Grants £25,000

Making the Most of Existing Assets = £42,000

1 2 3

Budget £15,000 £2,000 £25,000

Spend 13,720 1,000 15,171
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Making the Most of Existing Assets (including grants) 
Budget vs Amount Spent

Budget

Spend
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The total spend in this plan area is £113,316 with larger budget spend on the 

following: 

Programme Co-ordination and delivery (including salary, management costs, 

equipment and plan writer) = £90,015 

Marketing/ Social Media contractor = £16,008 

RWT Phase 3 Infographic = £1,860 

Newsletter = £715 

 

Total = 299,013.23 

There remains an underspend of approximately £51,000 to carry over into the Phase 

4 Plan budget once final Phase 3 invoices/ costs are paid. 

Programme 
Co-ordination and 
Delivery £90,015

Communication/ 
Publicity £21,975

Partnership and 
Staff Training 

£4,000

Meetings and  
Social £4,000

Making Big Local Happen = £119,990

1 2 3 4

Budget £90,015 £21,975 £4,000 £4,000

Spend 90,015 20,247 2268 786
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Appendix B – Phase 3 Grants Awarded 
 

Small Grants – September 2018 – Feb 2019 

Date of 
application 

Group/ 
Organisation 

Application 
for? 

Amount 
applied 
for 

How does it fit into 
RWT Phase 3 plan? 

Amount 
awarded 

Date 
agreed 

Area - 
Rudheath or 
Witton 

10/01/2019 

Liverpool Street 
Community 
Group Hardcore £381 

Grants for 
improvement projects £381 01/01/2019 W 

15/01/2019 Hula Daze Equipment £185 
Community Events 
and Activities £185 01/01/2019 R/W 

 

Small Grants - March 2019 – March 2020 

Date of 
application 

Group/ 
Organisation 

Application 
for? 

Amount 
applied 
for 

How does it fit 
into RWT Phase 3 
plan? 

Amount 
awarded 

Date 
agreed 

Area - 
Rudheath or 
Witton 

01/03/2019 
Northwich Town 
Council 

Bunds on 
Belmont 
Road £1,600 

Grants for 
improvement 
projects £1,600 19/03/2019 W 

23/04/2019 

Rudheath 
Football 
Academy 

Foodball kit 
U7's £1,150 

Activities and 
support for young 
people £1,150 29/04/2019 R 

01/05/2019 

Rudheath 
Senior 
Academy 

Diana Award 
Training £1,500 

Activities and 
support for young 
people £1,500 28/05/2019 

R (allocated 
from YP 
budget) 

04/06/2019 

Little Owls Pre-
School and 
Nursery 

Contribution 
to new £9,000 

Grants for 
improvement £9,000 25/06/2019 R 
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classroom 
costs 

projects/ Support 
for Early Years 

01/07/2019 
Northwich Town 
Council 

Clean up - 
Alan Street £300 

Grants for 
improvement 
projects £300 18/07/2019 W 

11/07/2019 Broken Cross 

Bank holiday 
music 
festival £4,470 

Community Events 
and Activities £3,000 17/07/2019 R 

23/07/2019 

Rudheath 
Football Club - 
U11's 

Football kit 
U11's £1,011.09 

Activities and 
support for young 
people £1,011.09 27/08/2019 R 

31/07/2019 
St. Helens 
Church 

Funding 
towards 
poetry 
booklet £400 

Community Events 
and Activities £400 27/08/2019 W 

30/08/2019 
Shurlach 
Chapel 

Replacement 
hot water 
boiler and 
fitting £800 

Grants for 
improvement 
projects £800 12/09/2019 R (W) 

01/10/2019 
Northwich 
Library 

Contribution 
towards Fun 
Palace Event £500 

Community Events 
and Activities/ 
Early Years/ 
Opportunities for 
Families £500 11/10/2019 W 

01/10/2019 

Rudheath 
Senior 
Academy 

Music events 
and 
workshops/ 
subsidising 
lessons £3,000 

Activities and 
support for young 
people £3,000 11/10/2019 

R (allocated 
from YP 
budget) 
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27/11/2019 

Helping Hands 
(Northwich In 
Need) 

Xmas lunch/ 
equipment £1,000 

Reducing 
loneliness and 
isolation £1,000 06/12/2019 R/W 

03/12/2019 
Shurlach 
Chapel 

Replacement 
kitchen £5,000 

Grants for 
improvement 
projects £5,000 31/01/2020 R (W) 

24/01/2020 

Grozone 
Community 
Garden 

Contribution 
towards 
solar panels £2,000 

Grants for 
improvement 
projects/ 
Opportunities for 
families/ Reducing 
Loneliness and 
Isolation £2,000 31/01/2020 W 

 

March 2020 – Feb 2021 

Date of 
application 

Group/ 
Organisation 

Application 
for? 

Amount 
applied 
for 

How does it fit into 
RWT Phase 3 plan? 

Amount 
awarded 

Date 
agreed 

Area - 
Rudheath or 
Witton 

09/04/2020 

Real 
Housewives of 
Rudheath 
(Sewing Group) 

Material for 
scrubs/ bags 
for NHS £409 

Community Events 
and Activities/ Covid 
response £409 19/05/2020 R/W 

07/05/2020 Knit and Natter Craft bags £200 

Community Events 
and Activities/ Covid 
response £200 19/05/2020 R/W 

21/05/2020 
Northwich Town 
Council 

Defibrillators 
x 2 and 
installation £2,736 

Grants for 
improvement projects £2,736 01/06/2020 R/W 

17/06/2020 
St. Helens 
Church (Witton) 

Contribution 
towards 
kitchen £1,000 

Grants for 
improvement projects £1,000 30/06/2020 W 
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25/09/2020 

Rudheath 
Football 
Academy Football kit £1,000 

Activities and support 
for young people £1,000 08/10/2020 R 

17/09/2020 
Shurlach Over 
55's Club Printer/ Ink £200 

Reducing loneliness 
and isolation £200 09/10/2020 R/W 

09/12/2020 
Rudheath 
Bowling Club 

Contribution 
towards 
bowls 
competition £335.00 

Reducing loneliness 
and isolation/ 
Community events 
and activities £335.00 13/01/2021 R/W 

A total of 19 groups were awarded grant funding from RWT over the period of the Phase 3 plan – this included some activities 

which were allocated to different budget headings – for example Diana Award Training was allocated to the ‘Support for Young 

People’ budget. 

Grant Feedback 

Here is just some of the impact the grants have had in the RWT community: 

Little Owls Pre-School and Nursery – awarded £9,000 towards a new classroom 

What difference did the funding make to your group/ activity? 

The new classroom allowed us to expand our current number of children to 26 each session or day, this allowed us to give more 

children and families in the local community the opportunity to access outstanding education, care and support. 

Did the grant have any impact (make any changes) to individuals or the wider community? 

Throughout the 18 months that the new mobile classroom has been open, we have been able to support our Pre-School children 

developing vital early years skills and resilience preparing them for their reception year in school. 

Before the pandemic we also hosted many parent partnership sessions, the focus of these were to support the parents with 

learning in the home environment.  

The new provision enabled us to take more children and we were able to welcome more new families who were new to the 

community, and support them through sign posting to various groups reducing isolation for lots of families. 
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How many people in total do you think benefitted from the grant? 

Last year we had forty four Pre-School children that were able to attend the setting and access their early year entitlement, we were 

able to support each family throughout the pandemic, this was either through online home learning or in the setting for key worker 

children. Since the school nursery has opened and the covid pandemic has happened our numbers are significantly lower this year, 

we currently have a cohort of eighteen Pre-School children and families that are receiving outstanding care and education. We also 

currently have a cohort of twenty 2 year olds which is the beginning of our pre school cohort for next September. The number of 

children is slowly returning to what previous numbers were. 

 

Rudheath Football Club – Under 11’s – awarded £1011.09 for a new football kit 

What difference did the funding make to your group/ activity? 

Having a matching kit made sure that the players gained confidence, closer together as a 

team – old kit was mismatched. Once the new kit arrived we felt that we were more of a 

team, more like other teams in the league and gave the children the extra confidence.  

Did the grant have any impact (make any changes) to individuals or the wider 

community? 

Massive impact on the club – proud to have the logo on the shirts representing RWT. 

Making them feel like a team, building confidence. 70% of the team wouldn’t have the 

money to pay for their own kit. 

How many people in total do you think benefitted from the grant? 

20 people (15 children, 5 coaches) 

 

Rudheath Senior Academy – £3,000 for music lessons and concerts  

What difference did the funding make to your group/ activity? 

Our students have absolutely loved the opportunity to receive tuition and attend musical workshops as well as some having follow 

up lessons. Students were able to access opportunities that they would have never been able to access due to parental finances 

and Year 8 (the Year 7 group that were learning Guitar) are now the most musical group within the year. As a school and 
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specifically Music Department we are extremely grateful for the funding granted to us and were so proud of the support you gave us 

alongside the sheer progress students have made with extra support. Students would not have accessed such fantastic 

opportunities if we had not been supported by RWT. 

Did the grant have any impact (make any changes) to individuals or the wider community? 

Our students have developed a variety of skills including better musicianship, improved confidence, team skills, leadership skills, 

listening skills as well as being grateful for such a unique opportunity.  

 

Our students have commented on the fact that Music supports their mental health and emotional wellbeing. It was unfortunate that 

due to Covid we were unable to perform for the community so students and parents could see what the money had been put 

towards.  

On the whole students are now better musicians, are passionate about Music and parents are very on board with supporting Music.  

How many people in total from do you think benefitted from the grant? 

136 Students 

 

 

 

 

 

 

 

 


